WORK
THINKSTOCK

WORKERS WITH MENTORS
EARN UP TO $35K
MORE ANNUALLY THAN
THOSE WHO DON’T
Not one word of a lie. A mentor can be the secret weapon you need to get ahead at work.
In fact, 80 per cent of millennials believe mentoring is the key to success… yet they’re not
receiving it. So, in honour of International Women’s Day, Cosmo’s decided to help a sister out
by giving you the only guide you’ll ever need to all things mentoring – oh, did we mention
we’re also giving you the chance to win one of 13 kick-arse mentors from companies like
Spotify, Facebook, Sweaty Betty and Cosmo? Read this way for success, ladies. >
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3 WAYS TO TELL IF YOU
NEED A MENTOR

WTF IS A
MENTOR?

It’s easy to confuse your work
BFF, your IRL BFF or even your
mum for your mentor, but in a
professional sense a mentor is
much more than just a sounding
board/advisor/life coach (though
they are all those things too). ‘A
mentor is someone who has the
skills and experience to be able to
guide you critically,’ says Shivani
Gopal, founder of The Remarkable
Woman. ‘It’s someone who is more
experienced than you are, someone
who holds a much more senior role,
not necessarily in the same industry
or company as you, but certainly
someone who can critically advise
you and actually challenge your
actions. They help you better plan
your goals and make sure your
goals are aligned with what it is
you’re looking for in life, help you
re-prioritise, help you understand
what your strengths are and also
understand the traits that don’t
serve you well.’ Basically, if you
want to climb that career ladder,
a mentor is your golden ticket to
getting there.
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YOU ARE AT A
CROSSROAD

‘If you want to be the best
in your capacity in
anything, you need a
mentor. If you want to be
a better speaker, if you
want to be your best self
or better at networking, if
you want to get better at
one of your hobbies –
anything,’ says Gopal.

Not everyone has a clear
vision for their career –
heck, a lot of us don’t
even know what career
we want. In fact, it can be
a real jungle out there. ‘If
you’re looking for a way to
create a vision you’re
really passionate about
then you need a mentor,’
says Suzi Dafnis, CEO of
online mentoring program
HerBusiness.

MENTEE

YOU FEEL LIKE
YOU’RE
STAGNATING
‘If you’re at a very
comfortable position
right now, then you
need a mentor so
that you can get
uncomfortable, because
growth comes from
being uncomfortable,’
says Gopal.

Shelly Horton

Mel Evans

Journalist, presenter and founder
of ShellShocked Media

Cosmo’s news &
entertainment editor
‘I’m a firm believer in talking about
aspirations (ambition isn’t a dirty
word!) and to have someone who is
more of a third-party listener, but
still in the industry, to sound off ideas
so I can make sense of them in my
own mind. Although Shelly comes
from a different side of journalism,
she’s experienced everything I have
worried about in my own career. She
isn’t afraid to give me the hard word
and I love her for it. An important
thing I’ve learnt from Shelly is it’s
not a race: being at the top of the
pecking order isn’t always all it’s
cracked up to be. Also, know your
worth and fight for what you deserve.’

‘Women don’t celebrate the wins
enough. I know it’s not the Aussie
way to blow your own trumpet but
it’s important to celebrate your wins.
Men certainly do and I think their
confidence benefits from it. My
mentors taught me that having
a mentor is not all about praise.
There’s no sense babying someone
if they are actually in the wrong.
Tough love delivered by someone
you respect and trust is the best way
to learn. Mentoring Mel makes me
reflect on how far I’ve come in my
career and feel proud of the younger
me for having so much chutzpah.
She reminds me of me when I was
younger, ambitious and full of
drive and enthusiasm.’

*SOURCE: HTTP://HERBUSINESS.COM. GETTY IMAGES; THINKSTOCK

BUT
FIRST,

YOU WANT TO
SUCCEED

MENTOR

Ctuadsey
s

70%

OF BUSINESS OWNERS WHO USE MENTORS WILL SURVIVE
IN BUSINESS TWICE AS LONG AS THOSE WHO DON’T*

‘A mentor is
someone who
allows you to
see the hope
inside
yourself.’
– OPRAH WINFREY
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The trio

HOW TO FIND A
PROFESSIONAL MENTOR
It’s as easy as one, two, success!

1

GET STARTED

MENTOR

FIGURE OUT WHAT YOU WANT

LOOK AT YOUR OPTIONS

DO YOUR HOMEWORK

‘You need to know what it is that
you want, out of life, out of your next
five years,’ says The Remarkable
Woman’s Shivani Gopal. What are
your strengths? Your weaknesses?
Where do you want your career to
go? What are your short-term and
long-term goals? All the questions!

‘Let your peers know you’re looking
for a mentor,’ says Suzi Dafnis,
CEO of online mentoring program
HerBusiness. You can also sign up
for a mentorship via an organisation
such as Herbusiness.com.au or
Theremarkablewoman.com.au. They
can match you with a suitable mentor.

Once you find potential mentors,
do some extra research to ensure
they’re the right fit for you. What
career path did they take? What
type of industry connections do
they have? A lot of this can be
found on LinkedIn, Google, or by
speaking to mutual connections.

2

MAKE CONTACT

SEND PRAISE

MEET THEM

TELL THEM WHAT YOU WANT

‘Don’t go straight in and ask, “Hey
can you please be my mentor?”’ says
Gopal. ‘Introduce yourself and start
by citing some things that they’ve
done (acknowledging an insightful
blog post or career accomplishment)
to show that what’s important to
them is important to you.’

‘Say, “I would love to meet with you
for 20 minutes and pick your brains
for advice on how I could achieve
some of the wonderful things you
have done”,’ says Gopal. ‘When you
show interest, generally, people will
say yes.’ If they’re not in the same
city as you, suggest a Skype meeting.

It’s always scary to put yourself out
there, but it’s important to be upfront about your intentions. Dafnis
says, ‘Tell them that you admire the
work they are doing and that you’re
looking to expand your skills. Then
simply say, “I was wondering if you
would be willing to mentor me?”’

3

MAINTAIN CONTACT

BE CONSISTENT

AVOID PUTTING ON THE PRESSURE

RECIPROCATE

You and your mentor need to agree
on short-term and long-term goals
to help build a clear picture of the
mentorship objectives. Gopal
suggests meeting once a fortnight
for at least an hour. This ensures
you keep working towards your set
targets and stay on track.

Be wary of the fact mentors have
their own obligations and careers,
so be understanding of their busy
schedules by not hounding them.
Send a friendly email to say you
know they’re swamped, but you’d
love to meet up when things are
less hectic for them.

When you come across good
articles or content related to your
mentor’s interests, send it to them.
Mentorships are two-way streets;
mentors are just as interested as
learning from you as you are in
learning from them, so share your
successes and new findings.
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MENTEE & MENTOR

MENTEE

Jayde Balderston

Tammi Ireland

Sarah Bullen

Managing director at
The Grey Consulting

Account manager at
DEC Public Relations

Senior consultant at
DEC Public Relations

‘A mentor is an experienced and trusted
advisor. Friendship is also an important
element. You need to like each other to
be honest enough for the process to be
meaningful. Sometimes as a mentor it’s
just being a sounding board – it’s about
reminding the mentee that they know the
answer and giving them the confidence
to find it. I listen to my mentee, clarify
what she’s looking for, talk through the
question she has and by the time we’re
done talking, the answer is pretty much
there. I think everyone needs a mentor.
It’s about all the brains we have and
all the brains we can borrow.’

‘I always liked the way Jayde was nononsense yet professional. Watching
Jayde develop her own career has been
incredibly valuable. Seeing the decisionmaking processes and requirements she’s
needed to move forward and grow as a
career professional has inadvertently seen
me build those requirements for myself.
Best of all – I gained a really close friend
who I know I can turn to. As a mentor
myself, I’ve learnt that you can learn as
much from your mentee as they can
learn from you. Sarah has an incredible
diction and phone voice, and I note myself
speaking clearer when we catch up.’

‘Having a mentor forces you to stop and
reflect, kick goals and head into the next
month with gusto. I have gained a better
understanding of myself, my strengths,
triumphs, the things I need to work on,
what inspires me and makes me tick.
I never knew what I was missing out
on not having a mentor, until I had one.
Someone to guide, support you and be
honest with you. A mentor can be a
colleague, someone that you admire, a
friend of a friend. Find someone that
you want to spend time with, talk to
and leave each catch-up feeling inspired
– it will change your life.’

‘Show me a successful individual and I’ll
show you someone who had real positive
influences in his or her life. I don’t care
what you do for a living – if you do it
well I’m sure there was someone cheering
you on or showing the way. A mentor.’
– DENZEL WASHINGTON

28%
OF MENTORS RECEIVE A RAISE (SEE?
IT’S WORTH IT BEING A MENTOR TOO!)
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5x SO,

ALREADY
GOT A
MENTOR?
You can never have too
many. No, really, you can
have different mentors for
different facets of your life.
Plus, there’s no such thing
as too much knowledge,
amiright? ‘I have many
mentors,’ says Gopal.
‘Don’t just limit yourself
to one. At a bare minimum
you should have two mentors
– one inside your company
and one outside – and then
from there you will start to
naturally find more mentors.
It may just be that you find a
mentor that really helps you
open up when it comes to
networking, you may find one
that really helps you with your
presentation skills and you
may find a generalist mentor
who helps you to be the best
you can be.’

– SHERYL SANDBERG,
LEAN IN
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MENTOR

Ctuadsey
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MENTEE

YOU WANT
TO BE A
MENTOR?
As mentioned, it’s not just mentees
who gain a wealth of knowledge
from a mentor relationship – it’s
just as rewarding for the mentor.
But what makes a great mentor?
Gopal lets us in on some secrets.

Be generous ‘You need to be really

WORDS BY SHARI NEMENTZIK; MEL EVANS. GETTY IMAGES; THINKSTOCK

‘If someone
has to ask
the question,
the answer is
probably no.
When someone
finds the right
mentor, it is
obvious. The
question becomes
a statement.
Chasing or
forcing that
connection
rarely works.’

EMPLOYEES WITH MENTORS ARE FIVE
TIMES MORE LIKELY TO GET PROMOTED

work

Bridie Nolan

Molly Clarke

Barrister & arbitrator

Law student & legal
administrative assistant

‘I foster a relationship with my
mentees where they feel supported
and nurtured. I am usually led by
my mentee as to what they want
to achieve and how they wish to
achieve it. I never cease to be
amazed at how unsure young
women are and how much pressure
they place on themselves. If only
I could put my fortysomething
head on their twentysomething
shoulders so that they could see
that it will all work out – maybe
not as they plan, sometimes better
than they plan, but it will work out.
Everybody needs someone in their
corner who’s taken the punches
and learnt to roll with them.’

‘Spending time with Bridie has
given me more confidence – not
only in my chosen field but also
in my life generally. I’m becoming
more confident to speak up, to say
what I really think and to share
my ideas. I had never felt that
being a woman limited me, but
after a year of studying law I
began to think that there truly is
a glass ceiling, and that this was
going to be a problem for me in
the future. Bridie made me realise
that thinking this way is damaging
and pointless. Look for a mentor
you know will be honest with you
about working in your chosen field.’

WANT TO LEARN FROM THE BEST? TURN THE PAGE FOR YOUR
CHANCE TO WIN ONE OF 13 KICK-ARSE MENTORS!

giving of your time, your skills, your
experience and your expertise. A
good mentor has vested interest.’

Be selfless ‘You need to have the
mentee’s best interests at heart. It’s
vital that you remain objective and
keep their goals front of mind.’

Learn ‘A good mentor understands
that they have just as much to learn
from the mentee as the mentee has
to learn from the mentor, and that’s
where you have this really open,
dynamic, two-sided conversation.’
Criticise ‘A good mentor isn’t afraid
to critically analyse and give you
improvement feedback often and
wherever needed. Don’t be afraid to
make them uncomfortable – that’s
where they grow.’
Celebrate ‘Recognise achievements,
not so much by clinking champagne,
but saying, “You’ve done it, well
done”. It’s important to acknowledge
how far we’ve come.’ Now, go forth
and spread success… #
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WIN A MEN TOR!
Now that you know
how valuable a
mentor is, Cosmo
is giving you the
chance to win one
of 13 year-long
mentorships with
Australia’s leading
women in their
respective fields.
Whatever your
career goals, we
guarantee one of
these mentors can
help you reach it.
Time to find the
perfect one for you

competition

HOW TO
ENTER
CLAIRE ASKEW

KATE BOX

LANA HOPKINS

ROXY JACENKO

ANDREA INGHAM

CINDY BATCHELOR

Editor, Cosmo

Head of retail, Facebook

CEO & founder, Mon Purse

Director of sales, Spotify

Cosmo’s editor, Claire Askew,
has been in the industry for
nearly 20 years and can’t
wait to welcome you into the
office to see how it all comes
together. It’s fast-paced but
super fun. ‘If you’re organised,
driven and passionate about
magazines, then you’ll be the
perfect addition to team
Cosmo,’ says Askew.

When thinking business, you
need to think mobile. It’s what
Kate Box works on every day
with Australia’s best-known
retailers. She’s grounded in the
fundamentals of finance and
business. ‘I’m keen to swap my
perspectives, framed by 15
million Australians on Facebook,
for the privilege of mentoring
an Australian business success.’

If you’ve got a brilliant idea but
don’t know how to turn it into a
business, look no further than
Lana Hopkins, whose multimillion-dollar business, Mon
Purse, has revolutionised the
accessories landscape. ‘As a
young entrepreneur I want to
guide someone who has the
ambition to succeed, and be
there for when it feels too hard.’

Founder & director,
Sweaty Betty PR

Executive general manager,
NAB Business, National
Australia Bank

Want to learn how to navigate the
PR industry? Starting Sweaty
Betty PR at the age of 24, Roxy
Jacenko has become one of the
most recognised and successful
faces in the industry, especially
since adding talent management
(The Ministry of Talent) and author
to her resume. Her motto? ‘Why
walk when you can run?’

Learn all about sales and
experience one of the best
companies to work for: Spotify
– or so says Andrea Ingham. ‘Our
parental leave policy is one of
the most progressive in the world;
all employees are offered six
months paid parental leave,’
she says. ‘I have mentored a
number of women over the
years, which is so rewarding.’

Cindy Batchelor leads the largest
team of bankers in the country,
supporting Australia’s small to
medium enterprises with their
business and personal financial
needs. The primary focus of her
role and her mentor position is
leadership, ‘inspiring people to
believe in what is possible’.

1
GO TO COSMOPOLITAN.
COM.AU/WIN

2
TELL US IN 100 WORDS
OR LESS WHICH ONE OF
THESE SUCCESSFUL
LADIES YOU WANT AS
A MENTOR AND WHY
THEY’RE YOUR PERFECT
CAREER MATCH

3

SELENA MAZURAN

MANDI WICKS

Founder, FBI Fashion College

Director, audio & language
content, SBS Radio

Fancy yourself a fashionista?
Selena Mazuran is your woman.
After leaving a management
position at David Jones, she
opened her own fashion PR
agency and began teaching at
business colleges. In 1994, she
founded FBI Fashion College
and now she’s ready to share her
stylish and entrepreneurial
knowledge with you.

Want to break into broadcasting? Look no further than
Mandi Wicks. She’s been in the
industry for over 25 years and
has worked with Australia’s
leading networks, including
Nova Entertainment, Southern
Cross Austereo and, of course,
SBS. Now, she wants to help
you – yes, you – reach the top.
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SHARON PLANT

AMY LEWIS

CEO, Avon

Buying/Merchandising
director, ALDI

Sharon Plant’s 28-year career
with Avon has taken her all
around the world – from the
UK to Finland, Poland, New
York and now Sydney. ‘I love to
share my personal experiences
and business insights, to
inspire and enable people to
perform at their best, and to
support them in making their
dreams come true.’

With nine years of experience
under her belt, Amy Lewis
knows how ‘cutthroat’ people
management and business can
be. ‘It can be daunting starting
out, especially for women,’ she
says. ‘I can share my experiences
– and mistakes – with a mentee
to help them navigate this
rewarding industry.’

THINKSTOCK

ATTACH AN
UP-TO-DATE CV

JAN FRAN

SHIVANI GOPAL

Co-host, The Feed, SBS

Founder, The Remarkable
Woman

There’s very little that Jan Fran
doesn’t do. She writes, produces
and presents everything from
docos to comedy segments for
The Feed. She has also lived in
Lebanon, France, Bangladesh
and Uganda, and speaks three
languages. ‘Everyone should
have a mad, smart, switchedon, babe’n legend who brings
out the best in them,’ she says.

In 2016, Shivani Gopal founded
The Remarkable Woman – a
platform for women to live an
empowered, remarkable life
personally, professionally and
financially. She’s got a career in
the financial services, too, and
can advise on anything from
making your mark in the industry
to general confidence building.

FIONA REYNOLDS
Director, ABC Regional
From grassroots to corner
office, Fiona Reynolds knows
all sides of the media business.
From her start as a 17-year-old
cadet in Launceston, she has
a wealth of managerial and
journalism knowledge to tap
into. ‘I can’t wait to support
another young woman from
regional Australia, aspiring to
build a career in journalism.’

Those who make
the shortlist will
be contacted by a
member of team
Cosmo for a short
phone interview.
All winners will be
contacted thereafter.
TERMS & CONDITIONS
ALL ENTRANTS MUST BE
AUSTRALIAN RESIDENTS AGED
18 AND OVER. WINNERS MUST
HAVE ACCESS TO A COMPUTER/
INTERNET AND SUCCESSFULLY
COMPLETED ENGLISH AT YR 12
LEVEL. FULL T&CS FOUND AT
COSMOPOLITAN.COM.AU/WIN.
COMPETITION CLOSES AT
23:59PM ON APRIL 5, 2017.
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